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Language: the course is offered in Serbian and Hungarian.
Course description:
The course covers the aspects of company organization. The definition of the company, types, elements, and interconnection between elements are discussed. Also at the management level, the processes at a company are discussed regarding all activities, which could occur in a company.
This course would cover the following topics, both as lectures and exercises:
1. Introduction
2. Definition of a company
3. Elements of a company
4. Structures of a company
5. Functions of a company
6. Processes at a company
7. Management issues
8. Management types
9. Management levels
10. Analysis of real companies SME/s
11. Analysis of real companies National
12. Analysis of real companies Multinational
13. Synthesis of a company / project work
14. Synthesis of a company / project work
15. Closing remarks
Aims:
The goals are the following: - The students should understand the structure and function of a company. They should be familiar with the managerial tasks regarding the functioning of a company. They should be able to design the structure and processes for a given task.



