Project management (ECTS credits 5)
[bookmark: _GoBack]Language: the course is offered in Serbian and Hungarian.
Contact person: Dr. Lívia Szedmina (slivia@vts.su.ac.rs)

Course description:
The course covers the following topics: Basic concepts of project management. Graphic representation of the project. Ganth and Pert charts. Mesh design. Critical way. Optimization Methods. Qualitative and quantitative risk assessment. Techniques for project management. Defining a project. Getting to know project management packages. Projects cost, time and reliability. Demo projects. Complex programs for project management. Risk. Risk assessment in demo projects.


Aim:
Students are trained to fully understand, investigate and describe the process of project management. 
Students develop insight into every stage of the project. 



