Project management (ECTS credits 6)
Language: the course is offered in Serbian and Hungarian.
Contact person: Dr. Lívia Szedmina (slivia@vts.su.ac.rs)
Course description:
The course covers the basic notions required for successful project management, including project planning, time and resource management, cost projection and risk management. The classes will also focus on how to manage a specific project, by defining the project, learning about project management programs, balancing the price, time and reliability of a project, as well as evaluating the project risks. 
Aims:
Students will acquire sufficient knowledge on the methods and risks of project management. Upon completion of the course, students will be able to lead and manage small-scale projects on their own.

